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Through a process as rigorous as is to be expected from an inspector general, we are identifying and
cataloging the most significant challenges the U. S. Government has faced, and making recommendations to
guide efforts both to develop national capabilities, and planning for contingencies. This process involves
substantial re-search; we have drawn on the expertise and experiences of those who served in Iraq and those
who participated or observed from the outside. Perspectives gathered through interviews and inputs of
individuals are then incorporated into white pa-pers, which provide the foundation for discussions by panels of
senior executives and experts from government, industry, and academia. From these discussions emerge more
substantial white papers and specific recommendations, which are then re-fined through a review and
comment process by the participants. Once we achieve consensus, the final, and authoritative, report is
published. Begun in September 2004, the SIGIR Lessons Learned Initiative focuses on three substantive areas
that have affected the success of Iraq reconstruction programs and operations: Human Capital Management;
Contracting; and Program and Project Management. The first lessons-learned forum, held on September 20,
2005, focused on human capital management and the range of personnel issues that emerged. The resulting
report, Iraq Reconstruction Lessons Learned: Human Capital Management, will be released shortly, but several
conclusions can be clearly drawn: There was no template for recruiting personnel to staff a temporary surge
relief and reconstruction effort. There was no contingency organization to lead the reconstruction and relief...
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